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1. O6mue mookeHUsT

1. KagpoBas monutuka Pecny6nukanckoro T'OCYTApCTBEHHOI'O IPENPUSITHS
Ha TIpaBe XO3AHCTBEHHOro BemeHmst ['KII ma [IXB «lenTpansHas paiionnas
Oomerma  JKyansiackoro paiiona Ymupapnenus 3IPaBOOXPAaHEHHUS  aKWMAra
JKamObuicKOH  OGMAcTIY ONPENCIACT TMOJIUTHUKY B  0OJIACTH YIpaBlIeHUs
HenobedeckuMu  pecypcamu. Kanpoas mommruka peamusyercs B cTporom
COOTBETCTBHH C TpeOOBaHUIMH SakoHonatenecTBa PecnmyOmuxu Kaszaxcran u
BHYTPEHHUMY aKTamu [Ipemmpusris.

2. Ilenslo  KampoBOM  MONHTHKH Ilpennpusitua  sisnsercs addexTuBHOE
YUPABIICHUE U Pa3sBUTHE YEIOBEYECKOTO KAITHTAIA HUpennpustus, nonnepskanue Ha
OITHMATbHOM YPOBHE YHCIEHHOTO H Ka4eCTBEHHOIO CcocTaBa pabOTHHKOB, uX
IPO(ECCHOHANBHOE H  CONHAIbHOE pasBuTHE, a Takxke pasyMHOe coueraHue
TIPOLICCCOB  OOHOBNEHHS W COXpaHEeHHs IICpCOHANA, CIOCOOHOTO Ha BBICOKOM
IPOGECCHOHANEHOM ~ YPOBHE  0GECHEYHTE PCIICHUE  CTpaTerMvecKux 3amad,
LIOCTaBICHHBIX niepen Ipenmpusitien.

3. KimroueBbimu Ipuopuretamu Kanposoit monutuku seisorcs:

1) npuBneuenne, passutme wu YACPXKaHWE  BBICOKOIPO(ECCHOHAIBHBIX
pabOTHHKOB; ,

2) BHENIpeHUE mepenoBhIX METONIOB yNPAaBIEHHUS MEPCOHATIOM, CO3NAHHE B
Hpennpusitun s¢dexrusroro IoNpasfenenus o paboTte ¢ mepcoHaIoM;

3) ynpaBieHue KoMaHmOit BBICOKOIIOTEHIIHAIIBHBIX PA0OTHHKOB Ipennpusrus;

4) moanepKKa HHHOBAIHIA 1 npeoOpa3oBaHuii B IpeanpusTyn;

5) co3naHue M BEIPAGOTKA COBMECTHBIX II€HHOCTEH, COIHAIBLHBIX HOPM,
IIPaBUJI, PETIAMEHTUPYIOINX IIOBEICHIe paboTHuKa;

6) MOBBIIIEHNE TTO3UTHBHOTO MMHIDKA 1 TOBEPHSA apTHEPOB K IpennpusTuzo.

4. JIna noctmxenus TlocTaBnenHod uenn Ipennpustue pemaer ciaenyroime
3a1a4u:

1) npoBogute ILIAHOMEPHYIO0 paboTy, HallpaBleHHYO Ha TIOUCK, MIPUBJICYEHHE,
YACPKaHHe W  IOBBIEHHEe NPODECCHOHATEHOrO YPOBHS JIy4llIUX B CBOeM
HaIlpaBICHUH JEeATEIbHOCTH CIICLIMATIACTOB, OOECIIEYEHHE BO3MOKHOCTEl JUIS
OBICTPOro u cTabuiLHOro IPO(ECCHOHANBHOTO POCTa HMHUIMATUBHBIX U TBOPYECKH
MBICIIIIHUX PAaOOTHHUKOB,

2) ComeicTBOBATE aNANTANH BHORE NPUHATEIX PaOOTHHKOB B CHKATHIE CPOKH,
TE€M CaMBIM, CIOCOGCTBYS 3(QbeKTHBHOMY HCIIOMB30BaAHMO KX IPOeCCHOHATEHOrO
U TBOPYECKOI'0 MOTEHITHAA.

5.KanpoBas momurmka PCATM3YeTCsl 4epe3 yNpaBleHHEe OTHOLICHUSMI
Paboronarens ¢ paGorrukamu n PasBUTHEM IIepCoHana, KOTOPOe COYeTaeT B cee
CHCTEMY BHYTPUKODIIODATHUBHEIX OTHOIICHHH CHUCTEMY B3aUMOMJEHUCTBHS C
BHEITHUMH CTPYKTYpPaMH.

6. YnipaBienve oTHOmEHMSIMK M PasBUTHE IIepCcoHANa omMpaercss Ha
4IMHMHUCTPAaTHBHbIE  (IIPHUKA3EL, PaClOpsDKEHHUSA, TOJNOXEHHSI o CTPYKTYPHBIX
[IONPA3CNCHNAX, IOJDKHOCTHEIE HHCTPYKIWH, pErJaaMeHT paboTel, u T ),
SKOHOMHYECKHE (MaTepHaIbHOe CTHMYJIMDOBaHUE, CTpaxOBaHHe, o0yueHue),

7. CouManbHO-NCHXOMOrHIecK e (Icuxonorugeckuit KIIHMaT, yCTaHOBJICHHE
ONPENICICHHBIX NIPaBUT IOBENEHHS, CIOCOGE HEMaTepuansHON *MOTHBALHY,



8. PaGoronarens CIPEMHUTCH K yCTaHOBNEHHIO c KQOKIBIM  paGOTHHKOM
TIOCTOSIHHEIX  TPYIOBBIX OTHOLIEHUH, OCHOBAHHBIX Ha IPUHOUNAX COLMAaIBHOrO
TIapTHEPCTBAa ¢ cobimomenmen TpeboBaHwMix TPYZOBOrO  3akoHOmaTenscTBa
BHYTPEHHUX aKTOB Ipennpustus.

9. PaGoromarens OTBEICTBEHEH 3a NpaBUIbHOE IIOHUMaHHe, HNOAJEPXKY U
beammsanmio Kanposoit momuruxy H, B CBOIO OYepens, Hameercs ma [IOHHUMaHHE H
OTBETCTBEHHOCTS CO CTOPOHEI KaX1I0To paGoTHMKA,

2. KiiroyeBrie TE€PMHHBI

10. Kirogesgre T€PMUHEL, ¥icnonb3yemble B HacTosiem nokymenre:
1) amanramug TIepCoHana — uudopmanmonnas y TICHXO0JIOruYecKas O AepIKKa
' BHOBb TNIPHHATOTO paGoTHmKE ¢ LEIBI0 MaKCHMaBHOrO COKpallleHus nepuona ero
TPUBBIKAHUS K HOBBIM YCIIOBHSM TPylia ¥ Ccrocob6cTBOBAHS HaxO0XIeHus coero
J (YHKIMOHANEHOTO MeCTa B Tpy1oBOM KOJIJIEKTHBE;

2 HHTCIUICKTYaNbHBIA  Kamuray — MHTCIICKTyaNbHas COGCTREHHOCTE, u
CII0BEYECKHE aKTHBEL;

3) Kanposas momuruka — HEJIOoCTHAs M 00beKTURHO 00ycnoBeHnas CTparerus
paboTsl ¢ TIepCOHaNOM, 06beauHsIOMmAs Pa3UYHEIe MpUHUMIEL, (opmBI, MeTonE! 1
MOJIEIH KaapoBoii pPaboTsr;

4) KaapoBEIiL HOTCHIMAN — COBOKymHOCTE CIOCOOHOCTElH Bcex paboTHUKOB
Hpemnpusrus, HalpaBIICHHAsS Ha pemenpe CTPATeIUYeCKUX W TaKTHYECKHX 3a1ay
IpennpusTus;
| 5) KopropaTupHay KYJIbTypa — cucrema KOpIIOpaTHBHBIX UEHHOCTEH, CTHIg
paboter u HOPM  mOBeneHws, pasnensemas OonbrmMHCTBOM paboTHuKoB
Upennpusrus;

6) onenka nepconana — IIponiecc onpenenenns s dexTuBHOCTH AEATEILHOCTH
paboTHHKOB B peanu3anuu 3amay Ilpennpustus ¢ HEIbI0  TocnenoBarensHoro

L HAKOMICHUS  MH(OpMaryy, HEOOXomumoit s TIPUHATHS 8 AMHHUCTpaTHBHO-
KaJpOBBIX peleHHii;
7) commansHoe [IAPTHEPCTBO  —  cucrema OTHOIIEHHH § MEXaHU3MOB,

HaIlpaBIIEHHBEIX Ha obecneuenne COTTacoBaHWd wMHTepecop IIpeACTaBUTEIIMU
8) 4enoBeyeckui Kamutan - 3amgc 3HaHUH, HaBEIKOB, CIoco6HoCTe},

NICHXOJIOTHYECK e OCO6CHHOCTI/I H nIpyrue KayecTBa pa6OTHI/IKOB, CyH_IeCTBYIOH_[I/Ie B
BHIE CKpPBITOro HOTCHHI/IaJIa, HCHOCpeILCTBeHHO HE

MOTI/IBI/IpOBaHHOCT'I/I.

3. OcHoBHEBIe TpuHIHNEI Kagposoii momaTuiy

11. OcHoBHEIMY TpuHIIIamMy Kanposoit mommraky Ipennpusatus SIBIISFOTCSL;




CHCTEMBI 00yyenps PYKOBOzsmero 3geqa TIPHHIMIIAM B MeTomam YIpaBiteHus
OTHOIICHMAMY, manbHeimas Paspabotka merommyeckux YKa3aHui 10 paGore c
[I€pCoHamoM mg PyKoBonureneit seex YPOBHeI;

3) emuHCTBO Kanposoit mommrugy TIPY Oprauuzanuu paGory; o ITIepCcoHaoM Bo
BCEX  monpasnenenmsx, AOCTyIHast  enmpag TEPMUHOIIOr 1, OTKPBEITOCTE 1
TIOHATHOCTL TexHONOrHU p MEPONpHATHY yrpaBgenps OTHOIICHHAMYU I Beex
pa6OTHHKOB; '

4) mox6op, PacCTaHoBka M BEIEBWIKEeHHE KaJIpoB 1o npO(beCCHOHaJIBHBIM,
JI€IIOBEIM, HPaBCTBEHHEIM, [ICHXOJIOTHYecK M KadyectBam ¢ HCIIONBE30BaHHeM
COBpPEMEHHBIX TEXHOMOrU!, B Tom wypcre KOHKYpCHOTro 0TOOpa mu 00BEKTHBHO}}
PerynsapHoit onenxy IepCoHaa;




12. MpennpusTie B OTHOIIEHHH TpoBenennst  Kanposoi IIOJIUTHKH
PYKOBoOACTByeTcs CACAYIOIMHUME OCHOBHEIVMY KoprniopatuBHBIMHK OEeHHOCTSIMHU:

1) no6pocosectroe BbIIONHEHHE  paGory; KaXXTbIM COTpYIAHHKOM,
BbIpaXkaromieecs g 3ddexTuBHOCTY px Tpy/a;

2) Mpennpusitie CTPEMUTCA  co3maTh atMocepy, B KOTOpOH  Kaxmerif
COTPYTHUK uMmeer- BOSMOXHOCTS  mpemoskuTs HOBBIE HIeH, roropge pelenus,
KOTOpEIe 1O3BONAT yemmuTy U YKpenuTs SaUHTEPECOBAHHOCTE K AeATeNbHOCTH
HpeﬂHpHSITI/ISI;

3) B3aHUMOBEIpyyYKa, yRaenye APYT X Apyry, 3aMHTEPECOBAHHEIM Ay 1
Ipennpusitus s LETIOM.

13. ns AKTHBHOIO pocra Ipennpustug HYXHBI paGoTHHKH, obnamaromye
CIIeTYIOIUMK KOMIIeTeHIMaMYy - npO(beCCHOHaan, MOTHBHPOBaHHOCTE,
TOANBHOCTD, HaleNeHHOCT Ha passutre, cnoco6rocT UPDHHUMATE pemenus pu
YMEHHE rpaMoTHO OPraHu30BaThk paGoymuis nporecec.

OCHOBHbBIC HHIMKATOpPLI 3ppexTuBHOCTH Kaaposoii momuruxy

14. BazoBbvu HaIlpaBiaeHusMYy Kanpogoii IIOJIMTUKH ABJISFOTCY:

1) COBEpIICHCTBORaK e OPraHU3aIHOHHOT CTPYKTYpBHL. H_naHHpOBaHHe,
IO00p U paccTanoBKa KaJpos;

2) oOyuenme, IIOATOTOBKA H I€pPenoaroroska IepcoHaa;

3) co3nanue KaZposoro peseppa;

4) paspabotka i BHEIIPEHHE cHCTeME] YOpaBieHus Pe3yIbTaTUBHOCTRIO p
MOTHBaIuH PaboTHHUKOB;

5) bopmuposanye KopriopaTugHoif KYJIBTYpBEL.

15. OcHoBHEIe HHIIKATOPbI 3¢ eKTuBHOCTY Kanpogoii IIOJIUTHKU:

1) Hpou3BoIUTENEHOCTE I IPUOBLTEHOCTE Tpyna;

2) sKoHOMIYecKay A00aBieHHag CTOMMOCTS Ha ] (omHOTO) paboTHuKa;

3) pacxomsl Ha IIe€PCOHa;

4) Tekyuects Kazapos;

5) TexyuecTp paboTHHKOB Cpenu pykoBosimero COCTaBa;

6) mokazarep CTabUIBEHOCTH IIepCOHaa;

7) YAOBIIETBOPEHHOCTE [IepCoHaa,

16. 3agauy HampaBieHns «Cosepmencropanye OPraHU3aOHOHHO

ACSITeNbHOCTH PaboTHHKOBE;

2) paspabotka u COBEPIIEHCTBOBaH e KBaTHUKanHOHHEX TpeboBanuii x
pabounm mecrawm, IIPOQHNS KopropaTHBHEK KOoMneTeHnuii;

3) yaydmenue KagecTBa paGotsr;

4) anamus COOTBETCTBUS IpodeccronansHo; KOMIIETEHTHOCTH g
KOMIleTeHnm# pabotankog TpeboBaHuUAM paGoymx MecT;




5) aHamuz g Y9€T cTenmeny o6ecnequHocm Kanpamu 1o KiroueBpmv
AOJDKHOCTHEM Ho3ummsiy;
6) IOUCK U o
KOHKYpCHEIx Iiponeyp;
7) Ay TCOPCHHT,
17. OcHoBHEe

nondop g

HEPBLIX monrona paborsr.

18. 3amayy H

alpaBiieHy s
II€pCcoHaay):

2) noBBImeHye
3) opranmza
3apy0exom, Tax i

Kadgecrsa ycnyry,
U cemMuHapop

OXBaYeHHkIX CHCTEMOIt 06yyenyy 5 TeYeHne rong

2) 3atparg; Ha 00yyenye | pabotHmka 5 rox;

3) HoBBImeHye TIPOM3BOAHTENBHOCTY TPyna 3a cyer HCIIONB30Bayyg
PaboTHuKaMy HOMyYeHHEIX pvy HOBBIX 3Hanmpi;;

4) nporenr 3atp
OIIATHI Tpya;

Kputepuer onepgy U opraHuzamnyg 0TOOpa PaboTHHKOB
BBICOKHM HoTeHnHaoM;

3) paspa6orka i pean
CoCTosIIIX B KanpoBom pes

4) paspaborka y pPeanuzanmg CHCTEME]
MOTHBaIHyg Tiponecca poranpy pa60THHKOB, coc
2 OcHoBHEe 150501051

U3aIus HHIMBUY anE gy IUIaHOB pasBuTyg PaboTHuKos,
€pBe;




pocra pabotHuKaM.

23. OcHoBHEIe HUHIHUKATOPBl 3¢ dekTuBHOCTY «Pazpaborka n BHEJIpeHHe
CUCTEMBI yNpaBiIeHus PE3YJIBTaTHBHOCTEIO U MOTHBAIIH PaboTHHUKOBY:

1) mpouent MTO3UITHIA, OXBaYeHHBIX OCHOBHEIMH HHIMKAaTOpaMu
d¢dextrBHOCTY;

2) npouenT PaboTHHUKOB, PEIyISIDHO  mosy4arommmx OLIEHKY  CBOeii
AEATENIBHOCTH;

3) ynoBnerBopennocTs CHCTEMOH OILIATHI Tpyra,

24. 3anaun HampaBienns «@opmuposanme KOpIOpaTHUBHOII KyJIBETYPED:

1) mposeenue COLMAIIBHO-TIICUXOJIOTHYE CKHX HCCIIe10BaHUil (aHkeTHpOBaHMeE,
HHTEPBBIOMPOBaHMeE, HHIUBU]TyalIbHAS TICUXOJIOTHYecKas AUArHOCTHKA
COTPYAHHKOB);

3) npoBenenue OPraHU3aIHOHHEIX MEPOIIPUATHH, B ToM yucje npoGieMHo-
ACIOBBIX  COBellaHuit, YCUIUBarommx KOMaHIHyI0  paGorty, TEPIIHUMOCTB,
CIUIOYCHHOCTB, IICHXONOrHYecKy KOMbopTHYIO n TBOPHECKyI0 atMochepy B
TPYZIOBBIX KOJIEKTHBAX;

25. OcHoBHOI? HUHAMKATOp s deKTHBHOCTH BBIIIONIHEHUS  3ajaypy
«@opMupoBanue KOPIOPaTHBHOM KynbTypriy: YAOBIETBOPEHHOCTh MepCoHaa,

26. JloxymeHTs!, IIPHHATHE KOTOpBIX HEOOX0oMMO B memsix peanuzanun
Kanposoit monuruiy PeTYIpPYIOTCS: BHY TpeHHIMY akTamy IpennpusTus.

00s13aHHOCTe, coOimronenne TPYHOBOM, IPOU3BONCTBEHHO H  TEeXHOJIOIH4ecKoif
AUCIUIUIMHEL, TpeGOBaTeNBHOCTE PyYKoBomuTeNEelH K HIOMMHEHHbIM, Ge3ycoBHOe
BBIIIOJIHEHHE  ITOYHHEHHEBIMK PaclopsokeHuH,  ykazamuii gy ITOCTaBIIEHHBIX
PykoBOmUTEIAIME  paGoupx 3amanuii. OcHOBOlY UCIIOIHUTENbHOCTH  SIBNIsieTcs






